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In order to facilitate any approval on behalf of the Board of Governors if required, the 42™ Meeting of
the Board of Governors constituted the Sub-Committee vide Resolution No. 42 BoG:3 comprising —
(a) Principal Secretary, General Administration Department-GoM, Ex-Officio Chairperson, (b)
Principal Secretary, Finance-GoM (or representative), Ex-Officio Member, (c) Principal Secretary,
Rural Development-GoM, Ex-Officio Member, and (d) Director General, YASHADA, Ex-Officio
Member.

There was detailed discussion during 44™ Meeting of the Board of Governors of YASHADA held on
24 March 2014 in regard to the status, composition and processes of the Sub-Committee of the Board
of Governors of YASHADA as established and approved by the 42™ meeting of the Board held on 19
October 2012 vide Resolution No. 42 BoG:3.

Hon. Chief Secretary-GoM observed that the BoG should meet as many times as possible. The
Agenda items can always be put up before the President, BoG, who in turn can decide to convene the
BoG meeting. The President, BoG can also determine the urgency of matters to convene the BoG
Sub-Committee, which would be chaired by Hon. CS. It was emphasized by President, BoG that two
mandatory meetings should be convened per annum.

Reconstitution of the Sub-Committee of the Board of Governors of YASHADA.

Resolution No. 44 BoG: 8

It was resolved that the Sub-Committee of the Board of Governors of YASHADA as established
by the 42" BoG on 19 October 2012 vide Resolution No. 42 BoG:3 is reconstituted with Chief
Secretary, GoM and President, BoG, YASHADA as the Chairperson. The Sub-Committee
would comprise the following from amongst the members of the BoG, YASHADA -

Chief Secretary, GoM and President, BoG, YASHADA - Chairperson

Principal Secretary, General Administration Department, GoM

Principal Secretary, Finance, GoM — Member

Principal Secretary, Rural Development, GoM — Member

Director General, YASHADA — Member

Secretary — Board of Governors and Executive Committee, YASHADA - Convenor & Secretary

Sd/-
Director General, YASHADA
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1. The Board of Governors of YASHADA, from time to time, during its meetings, under the

chairmanship of Hon. CS, GoM and President, Board of Governors, have provided and recognized the
mandate with reference to conduct of training programmes, workshops, seminars, meetings by the
Academy:

a) YASHADA receives financial support for the conduct of all forms of programmes from GAD-
GoM, RDD-GoM and various other departments, semi-government institutions and multi-national
organisations. Of these, funds received from GAD-GoM and RDD-GoM is in the form of an annual
grant.

b) The academy has increased its activity profile in more than exponential terms since 2003-2004.
Comparatively, the academy has however not received increased financial support within its annual
grant.

c¢) It was also recognized that the academy should receive its financial support at one time in a single
amount from GoM in order to enable effective planning, management and implementation of its
Annual Program Calendar.

2. The codification of training programmes by various departments of Government of
Maharashtra is approved during the following meetings of Executive Committee and Board of

Governors of YASHADA:

o Agenda Item No. EC:79 (LXXIXth):11 and Resolution No. 79EC:12 of the 79" Meeting of
the Executive Committee of YASHADA held on 15" March 2014.

o Agenda Item No. BoG:XXXXIV (44™): Part 1: 12 and Resolution No. 44 BoG: 22, of the
44™ Meeting of the Board of Governors of YASHADA held on 24" March 2014.

Further to the codification, the following structure is maintained.

(A) TS TTSTeTOT ShTIshH (%Y TEo hietTae)
Foundation (45 days duration) training programmes

(B)  SEIY WTT&I0T ShidshH (Y feerd shreTrerd)

Induction (15 days duration) training programmes



(C)  ISTBUI UTITeToT STdshH (4 o shrettare)
Refresher (5 days duration) training programmes
(D) STV o ST WTRTeT0T Shreish™ (3 fSard of § 3TISeTST HIeirare)
Orlentatlon and Awareness (3 days to 1 week duratlon) tralmng programmes
(E) E‘X.IOhI"I EE{GR "|°||"| HOhC'Ll"H ch(RMed |°|°|'>|H 3:|TFUT/ [ehd] |°|T||¢| ®||®||I"|‘IS|<'I W
HRHH (3T ¥ 5 Fretae)
Attitudinal change, new concepts, skill-building and/or finance-related (3-4 days duration)
training programmes

3. The Academy usually receives some requests/ indents/ intimations prior to the finalisation of
the Annual Programme Calendar. Subsequently, requests/ indents/ intimation are received
additionally during the period of implementation of the Annual Programme Calendar.

4, All other training programmes, workshops and seminars are funded, entirely or partly,
through various government and mutli-lateral organizations. Fully or partly-supported, and
missionrelated capacity-building programmes (such as BRGF, SAP or CBPR) along with participant —
support enabled (such as RTI, Cooperation, Jalswaraj, or TSC) programmes help the Academy
conduct more than 3,600 training programme days.

5. With reference to the requirements of the State Training Policy (STP) and the Common
Foundation Programme (CFP), and (a) as recommended by the 79" Meeting of the YASHADA
Executive Committee held on 15" March 2014, vide Agenda Item No. EC:79 (LXXIXth):11 and
Resolution No. 79EC:12 and (b) approved by the 44™ Meeting of the YASHADA Board of Governors
held on 24 March 2014, vide Agenda Item No. BoG:XXXXIV (44™): Part 1: 12 and Resolution No.
44 BoG: 22, the classification of training programmes at YASHADA is as follows-

Pre-approved codification:
* DAC =Development Administration Campus (%ﬁh‘l'{:f UM ATAR)

*  MDC = Management Development Centre (SHILITIH EEAE av?{)
* EXC = Ex-Campus (out-of-campus)
* DEP = Distance Education Programmes (X ToteToT HTeisR)

. . o <
*  SEP = Satellite-based Education Programmes (343~ 3TN Tt hIdshH)

* PRJ = Project-related Programmes (out-of-campus) Teho HalTed ShTIehH (IR ﬂlaléilﬂ)

Newly proposed additional codification:

«  STP-GP = STP Grant Programme Slots (5% UTST&T0T &[0T Helfere TS HishH)
«  STP-YP = STP YASHADA Programme Slots (752 TTST&I0T 0T HeiTerd ZI9TET ShTAshH)
*  CPTP = Combined Probationary Training Programme (Q'EFBIT‘T BIREICIE R RS S EFW)

Sd/-
Director General, YASHADA
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Abstract from the Memorandum of Association and Rules of YASHADA

Functions of the Society:

04. In order to achieve the above objectives, the institute may engage itself in such types of
programmes and activities, and in such subjects, and for the benefit of such subjects, and for the
benefit of such persons, areas, and sectors of activity as are exemplified hereunder —

a) (iii) Consultancy and Extension Services

05. The Society may:

(i1) Assist public and private organisations to improve their administration and management' through

CONSULTANCY and by extension services, organising conferences, seminars, workshops,
exhibitions, meetings, discussions etc.

There is opportunity for YASHADA to be recognized as a credible agency for providing consultancy
services in the field of development administration.

The Academy could carry out independent consultancy services to aid development administration in
Maharashtra and within India with multilateral financing institutions such as the World Bank, ADB,
IFAD, WHO, UNESCO and /or UNICEF among others.

The scope for YASHADA Consultancy Services Centre could include providing expertise in different
developmental sectors, project consultancy, evaluation, impact assessment works and other similar
activities.

YASHADA can create pool of experts with subject experts, senior faculty, academics, serving and
retired officers from various Services of the Government with rich expertise in their respective fields.

Mandate-

It is to be noted that ‘Consultancy Services’ are within the mandate of the Academy as specified in the
Memorandum of Association and are mentioned as one of the activities to be established.




Action proposed-

Step One = The YASHADA Consultancy Services Centre would be established as one of the
Centres within YASHADA.

Step Two = in conjunction with Step One, the Academy would develop a database on the
expertise of subject experts, senior faculty, academics, serving and retired officers from All
India Services and various State Services. This activity would be initiated within the Centre.

Step Three = after Step One and Two, the Academy would go ahead and work out the
necessary documents, brochures and website.

Step Three (b) = Initial costs would be provided from YASHADA funds on returnable basis.

Step Four = Establish a Secretariat for the YASHADA Consultancy Services Centre. The
personnel at the Secretariat would be employed on full-time basis, to search and study
available consultancy assignments. The potential projects would need to be matched with the
database of available expertise.

Step Four (b) = an initial team would be developed for each assignment to develop the
proposals, make presentations and to win over the consultancies.

The proposed Committee for the YASHADA Consultancy Services Centre was approved as listed in
Page 14 of the Agenda Notes for the 44" BoG. The request to permit the initial spending by
YASHADA as per the recommendations of the Committee as proposed was also approved.

Resolution No. 44 BoG: 16

The 44™ BoG approved the proposal to establish the YASHADA Consultancy Services Centre at
the Academy and permitted the initial spending by YASHADA as per the recommendations of
the Committee from time to time. The Committee for the YASHADA Consultancy Services
Centre would comprise the following members —

Dr. S. K. Goel, IAS, Additional Chief Secretary and Member, BoG — Chairperson

¢ Dr. Sanjay Chahande, IAS, Director General, YASHADA

¢  Two members of Faculty of IIT, Powai including Director, SITARA, IIT, Powai or members
/representatives from similar institutions

¢ Dr. Rajas Parchure, Director, Gokhale Institute of Politics and Economics and Member,
BoG

¢ Dr. Bharat Bhushan, Professor & Dean, YASHADA - Convenor

The Committee would finalise the scope, mandate, structure and modalities, and requirement of
initial corpus of the YASHADA Consultancy Services Centre.

Sd/-
Director General, YASHADA
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YASHADA is the administrative training institute of the Government of Maharashtra. The State
Government has established the Academy as an autonomous society. As the apex training institute in
Maharashtra, the composite structure of the academy also includes various State-level Institute and
subject-specific thematic Centres of excellence. The various types of training programmes are
conducted by the Academy. The YASHADA Faculty as well as resource personnel vis-a-vis subject
experts from various organizations / institutes/ agencies, etc. outside YASHADA are invited to deliver
lectures during the training programmes at YASHADA.

To assist and increase the standard of training and attract more specialized and talented resource
persons at YASHADA, it would be necessary to revise the rates of honorarium to the Guest Faculty.

Committee under the chairmanship of DDG-STPEA has recommended the revised rates of
honorarium and the same is hereby approved.

No | Session Present Revised rates | Remarks
duration Honorarium as approved
rate Rs. Rs.
A For YASHADA level in-house programme external faculty
01 hour -- 750 | ¢ Individual faculty session (not in
1.30 hour 750 1000 panel)
2 hours -- 1500 | ¢  For attracting good talent.

e Faculty may provide reading
material or PowerPoint
presentation copies.

2 hours -- 1000 | @  (Part of Panel) For panel
discussion Rs. 1,000/- per person

B YASHADA Outreach training programme External Faculty

1.30 hours 500 750

1000 | e  Special Guest lecture with prior
permission from Hon. DG

C Special Guest Lecture

e Honorarium to Special Guest lecture by eminent personalities up to Rs. 3,000/- with prior
permission from Deputy Director General, YASHADA
e Above Rs. 3,000/- with prior permission from Director General, YASHADA

Important and Mandatory: Not more than 2 classes be taken by external faculty in a day,
including panel sessions.

Sd/-
Director General, YASHADA
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A TRATT AAHed TERISSATA, foreis: ATEeriia, SHaRI SH10T dieTe IS T 2006 Ted
TIRTA ST, STTTGHT T URIET hgTell TTYAT FHeUTe STTE. TR 2T ShgTe SXHT UHIT 50 SHGSRAT
TS ST ST ST, T S laia! ag Bl 31Tl &1 ST 70 et 3T

T IHIARAT TR -Gl iee SYHeT e Suaret aiqg 7. el SHIARTH! STl
IREIT 8T YR 3T AR foad= e 98 Svar ad. YT foem= uishar dearss 9
Tt 3Teae FTHTE fEeart gled e SHSARIAT faamead Hava foeie e s/ed
TR 31Tt 2T, oS a1 Ufshad TEROT ST I ST Je T T Folt Siehar Hef SuaTd

&HG‘IT%':
o THETd TAIT HaeiodT Tcdeh SUSANTAT Si2id S8 83 =l Biometric UM Aigiaoar=
TGl GO ST AT,
o T HEATAT 3ERIT Yceh SHSARTAT 21k UM TTART T3 a9 qa) e
[GICINCE IS RCICCICIA

o ORI faUTTH 3o U TSaT=aTea 3MER SRR foRIad=Te 0 Yeiel qereard
TUTTCITTIR T

AF. | ITARTE Ferst AieArdier sureert T fagama
1 25 Toha SR e Ut TR
2 16 T 24 5o e fa=mea=Te 50% TR
3 15 feagiuen s §iED

o TG IMEH IWIFT YHAMHR Tish SHIART 32 STAVIRY Ferreiarelt Yerhe STeid e o

SHEAN=AT IDBI Sk AT W STHT °h{|0|(\|.
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